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At Rugby Free Primary School we believe every child should understand, enjoy and contribute to 

the world. Through work and play we dare to dream big! 

 

We always… 

Aspire to be the best imagined 

Achieve great things 

Challenge ourselves even further 

 

Through this vision, it is our aim to ensure that every child achieves their maximum potential in a 

safe, supportive, happy, inspiring and high achieving school. We aim for all children to grow into 

capable, confident and content young people ready and able to thrive, both in their Primary and 

Secondary education and in their life beyond education.  

 

In order to achieve this, every child needs to feel safe, secure and respected within a caring 

environment which has clear expectations and consistent boundaries of what is acceptable and 

unacceptable behaviour.  We will nurture all children, parents and members of our school 

community regardless of gender, race or social circumstance. We believe that it is everyone’s 

responsibility to play an active part in the prevention of bullying and essential that everyone 

recognises it will not be tolerated.  

 

The purpose of this policy is to define our policy for behaviour and to outline the consequences and 

sanctions for those who transgress.         

 

2. General Aims of the School 

This policy on behaviour is based on our school’s fundamental aim to nurture our children into 

capable, confident and content individuals by supporting the growth and development of the whole 

person.  The purpose of the policy is to support the educational and other aims of the school and to 

ensure that the conduct of all members of the school community is consistent with the values of the 

school.  

 

This policy includes guidelines intended to support staff and to help pupils achieve appropriate 

behaviour and effective social interaction, both within and outside the classroom. 

It outlines a system for reward, and where necessary sanction, so as to encourage each child to 

fulfil expectations of honesty, mutual respect and consideration for others, conscientious work and 

care and understanding.  It is hoped that the children will adopt these values for themselves and 

thereby become good citizens as they grow in their journey to adult life. 

 

3. Equality 

Underpinning every aspect of our school are the beliefs of equality and justice. Rugby Free Primary 

School Staff are totally committed to ensuring that every member of their school community 

behaves in a manner which is respectful. No member of their community should behave in an 

aggressive manner particularly where race, disability or gender are the issues.   
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In addition, Rugby Free Primary School believes that it is their duty to ensure that the community 

remains a safe and secure environment, which means they remain vigilant of inappropriate 

behaviour and in particular bullying (see separate Anti Bullying Policy).  

 

4. Values, Rights and Responsibilities 

 

British Values: 

At Rugby Free Primary School, we will take every opportunity to promote British Values, defined by 

the government as; democracy, the rule of law, individual liberty, mutual respect and tolerance of 

those of different faiths and beliefs.  

 

Democracy: 

Democracy will be embedded at our school.  Pupils will always be listened to by adults and will be 

taught to listen carefully and with concern to each other, respecting the right of every individual to 

have their opinions and voices heard.  As the children get older, we will have a school council where 

pupils can air their opinions and ideas. This will be elected by pupils, reflecting our British electoral 

system and demonstrating democracy in action. 

 

The Rule of Law: 

The importance of Laws, whether they be those that govern the class, the school, or the country, will 

be consistently reinforced. Pupils will be taught the value and reasons behind laws; that they govern 

and protect us, the responsibilities that this involves and the consequences when laws are broken. 

School assemblies and visits from authorities such as the Police and Fire Service help reinforce this 

message. 

 

Individual Liberty: 

Within school, pupils will be actively encouraged to make choices, knowing that they are in a safe 

and supportive environment. Pupils will be encouraged to know, understand and exercise their 

rights and personal freedoms and advised how to exercise these safely, for example through our e 

safety and PSHE lessons. Whether it be through choice of learning challenge, of how they record 

their work or what they choose to participate in from our numerous enrichment activities, pupils will 

be given the freedom to make choices. 

 

Mutual Respect: 

Mutual respect will be at the heart of our values. Children will learn that their behaviours have an 

effect on their own rights and those of others. All members of the school community will treat each 

other with respect.  

 

Tolerance of those of different Faiths and Beliefs: 

Our School welcomes all children and families and promotes diversity. Assemblies are regularly 

planned to address and celebrate different beliefs and cultures either directly or through the 

inclusion of stories and celebrations from a variety of faiths and cultures. 

Our RE, PSHE and teaching will reinforce this and members of different faiths or religions will be 
encouraged to share their knowledge to enhance learning.   
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Children will visit places of worship that are important to different faiths. 
 
At Rugby Free Primary School, we will actively challenge pupils, staff or parents  
expressing opinions contrary to fundamental British Values, including ‘extremist’ views.  
 

 

Rights and Responsibilities 

At Rugby Free Primary School we believe that everybody has the right to be treated well and 

nurtured in a way that helps them to learn and develop. We believe every individual in our school 

community has the right to:   

 Mutual respect 

 Respect for property 

 Fairness and honesty 

 Self-respect 

 Care and consideration 

 Self-discipline 

 

The rights implicit in such values include: 

 The right to be safe 

 The right to be heard 

 The right to fair treatment  

 The right to be treated with respect 

 The right to teach 

 The right to learn 

 

Rights do not exist in a vacuum and depend on others taking responsibility to protect those rights 

e.g. responsibilities of pupils might be letting other pupils get on with their work, responsibilities of 

teachers might be providing appropriate work. 

 

5. Principles 

Every organisation depends on people behaving in certain ways to achieve its purpose.  At Rugby 

Free Primary School, we believe that rules are important in provide a safe and happy environment 

in which everyone can both work and play, achieving our school motto “Ludis Studiis” - in play, in 

studies. 
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6. School Rules 

The following rules are used as a basis for us to explain to the children the expectations we have for 

them both whilst at school and whilst outside of school in their home communities. 

 

 I will know what a unique person I am and have high expectations of myself.  

 

 I will always try my very best with my learning. 

 

 I will be kind and helpful to other people. 

 

 I will be polite and always remember good manners. 

 

 I will play in a friendly way. 

 

 I will take care of all property and equipment. 

 

Both parents and staff need to work together in encouraging children to make good choices for 

themselves. This will be achieved by encouraging children’s independence and placing a great 

emphasis on helping them to develop a reflective approach to a situation.  

 

7. Restorative Questions 

One of the ways we achieve our high expectations and encourage our children to be reflective is 

through a system of restorative questions such as… 

 

To respond to challenging behaviour: 

 What happened? 

 What were you thinking about at the time? 

 What have your thoughts been since? 

 Who has been affected by what you did? 

 In what way have they been affected? 

 What do you think you need to do to make things right?  

 

To help those harmed by others actions: 

 What did you think when you realised what had happened? 

 What have your thoughts been since? 

 How has this affected you and others? 

 What has been the hardest thing for you? 

 What do you think needs to happen to make things right?  

 

As part of the Home School Agreement we point out that both the school and family will work 

together to encourage the child to uphold our high expectations, keep our school rules and reflect 

on inappropriate behaviour (see separate document).       
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8. Code of Conduct: 

The following guidelines are intended to support the children in fulfilling the expectations of Rugby 

Free Primary School rules. The objective of our Behaviour Policy is to tell pupils how they should 

behave rather than how they should not. They cover conduct during the school day in a variety of 

situations, from the classroom to moving around the school to playtimes. 

 

At All Times 

 look at people when you speak to them 

 use a person’s name when you speak to them 

 remember good manners: "Please", "Thank you", "May I", "I would like" 

 wear full school uniform and take pride in representing RFPS 

 take care of all the equipment you use and ensure you have it is school e.g. P.E. kit 

 be on time in the morning and after break times and lunch times 

 be kind to other children, asking for adult help if there is a problem 

 keep calm 

 

Dining Room 

 Enter the dining-room in an orderly manner, with clean hands. 

 Wait quietly until it is your turn to be served your meal. 

 Remember to say please and thank you to the staff. 

 Use your knife and fork properly. 

 Cut up your food and eat with good table manners. 

 Talk quietly to those on your table only when you have no food in your mouth. 

 Carry your plate carefully and leave the dining-room quietly. 

 Show respect to staff supervising at lunchtimes. 

 

Classroom 

  Be independent. 

  Bring any equipment into the classroom. 

  Self-register so that your teacher knows you are here.  

  Sit properly on your chair or carpet and begin to work. 

  Listen carefully to your teacher. 

  Put up your hand if you wish to speak to your teacher (when appropriate). 

  Speak politely and use your teacher’s name. 

  Treat others with kindness. 

  Work quietly and do your best. 

  Take care of the school equipment and furniture. 

  Remember to continue working if your teacher is talking to another adult or child. 

Around School: 

  Line up sensibly. 

  Leave school tidy. 

  Move quietly and sensibly around the school. 

  Enter and leave assembly in silence showing respect for religious stories, prayers and quiet 

times. 
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Cloakroom and Playtime 

   Leave the classroom sensibly and get ready for play. 

   Use the toilet properly and wash hands. 

   Be kind to other children on the playground. 

   Speak politely to others and play gently. 

   Discuss any problem which cannot be solved independently with an adult. 

   Put your litter in the bin.   

   Take care of play equipment, sharing it with others. 

   Respond promptly to the bell or whistle. 

   Enter school in an orderly manner. 

   Hang up your coat and quietly and quickly resume learning. 

 

Wet Playtimes 

 Go to the toilet sensibly  

 Use a page of your wet playtime drawing book, read a book or play a game with a friend on 

your table 

 Stay on a seat 

 Put litter in the bin at the end of break. 

 

9. The Positive Policy. 

‘Schools can and do make a difference.  They have the capacity to lead, support and encourage 

pupils in developing good behaviour and in learning to play a responsible role both within school 

and in the wider world’ (Elton Report).  

 

Reward System: 

To promote our positive atmosphere, the school uses a reward system. We believe it is important to 

emphasise the positive aspects of school life and encourage children through positive praise and 

reward systems.  

 

The reward system at RFPS consists of being moved up from the happy face to ‘superstar’. 

Children can also gain stickers, house-points (see below) and there may be other class reward 

systems in individual classrooms e.g. marble jar. 

 

Congratulation Assemblies: 

‘Congratulation Assemblies’ are held at the end of each week. During each assembly two members 

of each class are the ‘stars of the week’. These are children being praised for their good effort in a 

curriculum subject, or their good behaviour in class, or on the playground.  These children come 

forward during assembly and are presented with a certificate to take home. Their names are also 

displayed on our stars board for the coming week to celebrate their achievement and are published 

in our school newsletter.  

 

 

Alongside this, one child from each class is awarded a special certificate for outstanding 

achievement or effort in English, Mathematics and in living our School Ethos each week. These 

children are also awarded their certificates in assembly and praised for their efforts.  
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The House System: 

The house system encourages children to work as a team to gain points. House points are awarded 

for various reasons including both good behaviour and work.  Points are totalled and announced 

during our Congratulations assembly. The winning house is applauded and congratulated.     

  

10.  Our School Sanction System (Magic 123) 

The purpose of this system is to deal effectively with behaviour which prevents the child from 

achieving his/her potential, or is a source of distraction for other pupils.  The aim is to assist the 

pupil to take responsibility for his/her own behaviour. Staff have been trained in Magic 123 and use 

it daily. Parents have also had information on this system so they are fully equipped to support their 

children in fully embracing this system. 

 

Magic 123 

                

1. A child is placed on a 1 if they are doing anything against the class/school rules that is 

‘minor’. No talking takes place between the teacher/adult and the child except telling them they are 

on a 1. This stops disruption in learning and any form of dialogue will often inflates the situation. 

 

2. A child is placed on a 2 if they continue doing the thing they were warned to stop doing when 

they were placed on a 1 or any other minor unwanted behaviour.  

 

3. If the child displays another minor unwanted behaviour, they will be put on a 3 and asked to 

go to time out. They take the timer with them and remove themselves from the situation to calm 

down and think about their actions. They have as many time out minutes as their chronological age 

e.g. 5 year old has 5 minutes. If a child has missed work during the time out period, they will need to 

catch up in their break time or lunch time in order to discourage behaviour to avoid doing a task. 

 

However, if the unwanted behaviour is a ‘major’ one, they can go directly to 3 and time out. In some 

circumstances the child may be asked to go to a different classroom to a named teacher or a 

member of the Senior Leadership Team depending on the severity of the behaviour.  

 

Examples of minor behaviours: 

 Calling out 

 Distracting other children 

 Not tidying up when asked to 

 Saying something unkind  

 Not doing as told to first time 

 Being disrespectful to others e.g. talking when someone else is showing work 

 Not settling down to work 

 Not looking after belongings correctly 

Examples of major behaviours: 

 Any form of physical violence (biting, hitting, scratching, kicking etc) 

 Verbal abuse which results in another child becoming very upset 

 Talking back or being rude to an adult 

 Destroying school property 
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 Swearing/bad language 

 Any racist/homophobic/sexist incident* 

 Bullying of any form (Bullying is Several Times On Purpose)* 

 

*A member of the Senior Leadership team will be informed of these incidents straight away by the class 

teacher and their parents will be informed and a detailed log of this will be recorded. Further actions may be 

required. 

 

Any pupil who is put directly on a 3 will have the incident recorded on our MIS (Management 

Information System) - Scholar Pack. This is so we can keep a log of incidents and see if any 

patterns in behaviour is occurring. If a child is put on a 3 twice in one day, this will be reported to the 

DHT or HT who will discuss their actions with them in an effort to prevent the behaviour from 

recurring. If they have a further incident during the same day, parents will be informed and a plan 

will be put in place to prevent the behaviour in the future.  

 

So that pupils can have a fresh start, they are put back to the ‘smiley face’ at the start of a morning 

or afternoon session. This is important ‘to wipe the slate clean’. 

 

In each classroom, large 1, 2 and 3s are up on display. In some classrooms, the children have to 

move their names and in other classrooms, the teacher writes their name or initials against the 

number which they are on. The system and principles are the same however in all classrooms. 

 

Magic 123 is also used at breakfast club, at lunchtimes, during afterschool clubs and in care club by 

Game on staff for consistency for our pupils. 

 

What happens is Magic 123 doesn’t work for a child? 

 Lack of co-operation will result in the school contacting the child’s parent. 

 If the pupil is disrupting other children’s learning or is being threatening in any way, senior 

leaders or teachers, who are trained with the Team Teach approach, will use this approach 

to remove the child from the room. 

 

If this fails repeatedly, referral to the inclusion leader will be considered.  

 

Referral to Inclusion Leader: 

Some incidents of repeated behaviour require further investigation and support. The criteria for 

referral to our Inclusion Leader is at the discretion of teachers however is likely to include:- 

 Fighting (on several occasions)  

 Harming other children or adults significantly by biting, hitting or spitting etc 

 Bullying (see anti-bullying policy) 

 Racial Abuse (see anti-racism policy) 

 Swearing 

 Frequent behaviour such as:- 

Calling out several times during a lesson 

Being cheeky/disrespectful to staff. 
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Getting into minor scuffles over a period of weeks 

Continuously low level disruption e.g. tapping a pencil 

 

If a child is referred to the Inclusion Leader, the reasons for this behaviour, if any, will be 

investigated and then a decision made about whether the child needs to be added to the SEND 

Register in order to gain some additional support with their behaviour. This will involve a personal 

plan being written with specific targets which will help the child. Parents will be informed and 

involved in this process and advice from outside agencies will be sought as and when needed.  

 

This procedure is intended to encourage each pupil to work and behave in accordance with the 

school rules and focus them on their learning. It is hoped to provide them with positive behaviour 

patterns and co-operative skills which they can take forward into adult life.   

 

At any point where there is a significant transgression then a member of staff will refer the matter to 

the Headteacher, at their own discretion. 

 

11.  Positive Handling Strategies 

 

We have adopted the Team Teach Approach which is committed to the term ‘Positive Handling’: 

using deflection, diffusion and de-escalation techniques before ‘Positive Handling’.  This approach is 

used to care for children who display severe challenging behaviour. Positive Handling is a range of 

risk reduction strategies which include non-verbal, verbal and where absolutely necessary, physical 

interventions.  Positive handling is a holistic approach to behaviour supports and intervention.  

 

12. Monitoring and Reporting  
 

The Headteacher and Senior Leadership Team will monitor the behavior of children persistently 
breaking school rules and incidents of poor conduct will be recorded using our MI system 
Scholarpack in order to keep a comprehension record. Parents and carers will be reported to and 
involved in issues relating to their child’s conduct. 
 
This Behaviour Policy is for the benefit of all in our school learning community.  If it is to be effective 
everyone must use it with confidence and consistency, and will be required to do so. However we 
recognise that there may be occasions when special considerations need to be applied and we 
expect teachers and support staff to use common sense and professional judgement or seek advice 
from Senior Leaders as necessary. 
   
In using this policy it is anticipated that children will understand they are in school to learn and focus 

their behaviour accordingly. This automatically feeds into our positive school ethos which promotes 

a happy and caring learning environment around our school.  

 

13. Exclusion  
It is the policy of Rugby Free Primary School to use exclusions sparingly in response to very serious 

breaches of the School’s Behaviour policy and procedures, the detail of which are made explicit to 

all pupils and parents.  
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When exclusion is used as a sanction it is within the context of the guidelines listed and in line with 

the Department for Education’s Statutory Guidance on the Exclusion of pupils from maintained 

schools and academies. 

• The Government supports Headteachers in using exclusion as a sanction where it is warranted. 

However, permanent exclusion should only be used as a last resort, in response to a serious 

breach, or persistent breaches, of the school's behaviour policy; and where allowing the pupil to 

remain in school would seriously harm the education or welfare of the pupil or others in the school  

• The decision to exclude a pupil must be lawful, reasonable and fair  

• Disruptive behaviour can be an indication of unmet needs. Where a school has concerns about a 

pupil’s behaviour it should try to identify whether there are any causal factors and intervene early in 

order to reduce the need for a subsequent exclusion. In this situation schools should give 

consideration to a multi-agency assessment that goes beyond the pupil’s educational needs  

• Schools should have a strategy for reintegrating pupils that return to school following a fixed period 

exclusion, and for managing their future behaviour  

• All children have a right to an education. Schools should take reasonable steps to set and mark 

work for pupils during the first five school days of an exclusion, and alternative provision must be 

arranged from the sixth day. There are obvious benefits in arranging alternative provision to begin 

as soon as possible after an exclusion  

• An exclusion in the first instance will usually be for no more than five days. If the pupil incurs 

additional exclusions these could be for longer duration at the discretion of the Headteacher. The 

total number of temporary excluded days in any one academic year, should not exceed 45 days.   

 

• During exclusion, parents, child and the school will work closely together to agree a plan leading to 

modification of the child’s behaviour, and a return to school  

• Should the child not respond to the fixed term exclusion a permanent exclusion may need to be 

considered  

• Referral to a specialist provision or a managed move may also be appropriate in some cases  

 

Guidelines list the following as unacceptable behaviour warranting exclusion from School, stating 

that in some cases it would be appropriate for the Headteacher to consider permanent exclusion:  

• A physical assault against a pupil or adult resulting in significant harm 

• Verbal abuse / threatening behaviour  

• Any assault with a weapon or other implement against an adult or child  

• A deliberate assault on another child  

• Persistent disruptive behaviour  

• Disruptive incidents preceded by other disruptive events when the School has attempted to gain 

compliance through other sanctions  

• Selling and distributing drugs or alcohol within the School  

• A sexual assault or sexual misconduct  

• Persistent racial abuse  

• Persistent bullying including physical abuse  

• Persistent cyber-bullying  

• Significant damage to school belongings  

• Theft  

• Bringing fireworks or knives to school  
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Before a decision to exclude a pupil the following action will usually have taken place:  

• The Headteacher, senior leaders, class teacher and any other adult concerned will provide clear 

identification with the pupil of the unacceptable/ offending behaviour.  

• If necessary appropriate sanctions short of exclusion in an effort to discourage re-occurrence of 

such behaviour will have been established.  

• A risk assessment or individual education plan will be established and implemented.  

• Notification to parents of concerns and the sanctions implemented will have taken place.  

• Upon re-offence, discussion with the pupil regarding the sanction of exclusion will occur as 

appropriate to the child’s age and a meeting with parents/guardians will be set up to discuss the 

sanction of exclusion. 

• Exclusion, may be internal, fixed term or permanent depending on the severity of the behaviour, 

the needs of the child, the safety of other children and strategies and sanctions which have been 

previously tried. 

 

If an exclusion is implemented, the exclusion will be reported to the Local Governing Body/ Trust 

Board as stipulated in the Department for Education’s Statutory Guidance on the Exclusion of pupils 

from maintained schools and academies. 

 

For further details about exclusion, please see our separate exclusions policy.  

  

14. Review  

This policy will be reviewed biennially by Governors. 

 
 

 


